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Report of the activities in which the Board of Directors of 
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during the year 2025, in accordance with Article 28 IV(e) of the 
Stock Market Law 

 
 

  



Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Report of activities and operations in which the Board of Directors of Grupo 

Aeroportuario del Sureste, S.A.B. de C.V. intervened during the year 2025 
 
 
The Company Shareholders are hereby informed that the Board of Directors of Grupo 
Aeroportuario del Sureste, S.A.B. de C.V. did not intervene in the Company’s operations 
during the period in question. 
 

*   *   *   *   * 
 

Lic. Fernando Chico Pardo 
Chairman of the Board of Directors 

March 2026 
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[CONVENIENCE TRANSLATION] 
 

Report on Other Legal and Regulatory Requirements 
Report on Review of Taxpayer’s Fiscal Situation 

 
To the Board of Directors and the Shareholders of Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
To the Ministry of Finance and Public Credit 
To the Tax Administration Service (Servicio de Administración Tributaria or SAT) 
To the General Federal Tax Auditing Administration (Administración General de Auditoría Fiscal Federal) 
 
1. I am issuing this report in relation to the audit I have carried out in accordance with International Auditing Regulations 

(NIAs) of the financial statements prepared by the management of Grupo Aeroportuario del Sureste, S.A.B. de C.V., 
as required under Article 32-A of the Federal Tax Code (Código Fiscal de la Federación or CFF); Article 58, Sections I, 
IV and V, of the Regulations of the CFF (Reglamento del CFF or RCFF); Rules 2.10.6, 2.10.14 and 2.10.15 of the 
Miscellaneous Tax Resolution for 2025 (Resolución Miscelánea Fiscal or RMF); and the instructions for data 
calculations and characteristics and guidance formats for the presentation of reports on audited financial statements 
for tax purposes contained in Appendix 16 of the RMF. An audit conducted in accordance with NIAs provides a 
reasonable degree of assurance; however, it does not guarantee detection of any possible omissions, errors or acts 
that might constitute the commission of a tax offence, as it is not designed for that purpose. 

 
Based on the audit I performed, I issued an audit report with unqualified opinion, dated the 13th of May 2025. 

 
2. Exclusively with reference to the matters mentioned in this Section 2, I hereby provide a sworn statement, in 

accordance with Article 52, Section III, of the CFF; Articles 57 and 58, Section III, of the RCFF; and Rule 2.10.15 of the 
RMF, to the effect that: as part of my audit, as described in Section 1 above, I reviewed additional information and 
documentation prepared by and under the responsibility of the Company, in accordance with Article 32-A of the CFF; 
Article 58, Sections I, IV and V, of the RCFF; Rules 2.10.6, 2.10.7 and 2.10.14 of the RMF; and the instructions for data 
calculations and characteristics and guidance formats for the presentation of reports on audited financial statements 
for tax purposes contained in Appendix 16 of the RMF, which has been presented via the Tax Report Presentation 
System 2024 (SIPRED) via the Internet to the SAT. I audited this information and documentation using selective 
testing, according to the auditing procedures and scopes I considered appropriate under the circumstances, based on 
my professional opinion. I believe that the audit evidence I have obtained provides a sufficient and appropriate basis 
that supports my opinion, as per NIAs, with regard to the financial statements as a whole. This information is attached 
for the analysis and exclusive use of the Decentralized Tax Auditing Administration (Administración Desconcentrada 
de Auditoría Fiscal) for Grupo Aeroportuario del Sureste, S.A.B. de C.V. On the basis of my audit, I hereby state the 
following: 

 
i. As part of the selective testing carried out in compliance with the NIAs, I reviewed the fiscal situation of the 

taxpayer, as defined in Article 58, Section V, of the RCFF, for the period covered by the audited financial 
statements. Within the scope of the selective testing I performed, I ascertained that the goods and services 
acquired or provided for use or usufruct by the Company during the year were in fact received, issued or 
rendered, respectively. In accordance with Section II of Rule 2.10.15 of the RMF, the procedures I applied did 
not include reviews of compliance with customs or external-trade provisions. 

 
My audit documentation contains evidence of the auditing procedures applied for each item sampled, which 
support the conclusions obtained. 

 
ii. On the basis of selective testing and the NIAs, I verified calculation and payment of the federal taxes incurred 

during the year, including taxes payable by the taxpayer as a direct subject and taxes payable as a withholder. 
 

Due to the fact that the Company has no employees, there is no requirement to pay social security contributions 
to the Mexican Social Security Institute (Instituto Mexicano del Seguro Social or IMSS) arising from wages and 
salaries. 

 



iii. During the period under review, I was not made aware that the taxpayer requested the reimbursement of 
rebates and/or compensations. As of the 31st of December 2024, there are no sums pending rebate or 
compensation. 

 
iv. In accordance with their nature and the application methods used in previous years, as applicable, I also verified 

the concepts and sums corresponding to the year ending the 31st of December 2024 contained in the following 
appendices: 

 
• Reconciliation between accounting and tax results for the purpose of calculating income tax (Impuesto Sobre 

la Renta or ISR), and 
• Reconciliation between the revenues audited according to the profit and loss statement, taxable revenues 

for the purposes of ISR, and the total resulting from all activities for the purposes of value-added tax 
(Impuesto al Valor Agregado or IVA). 

 
v. During the period, I was not made aware of the presentation by the taxpayer of any complementary tax returns 

that modified the information submitted in previous periods. I also reviewed the complementary tax returns of 
which I was made aware, presented by the taxpayer to account for tax differences in the period under audit, and 
verified that they were presented in accordance with the relevant tax regulations. 

 
vi. Due to the fact that the Company has no employees, Worker Profit Shares were not calculated or paid out. 

 
vii. Using selective testing, I reviewed the balances as of the 31st of December 2024 of the accounts indicated in the 

appendices on the comparative analysis of expense sub-accounts and on the comparative analysis of integral 
financing results sub-accounts, and reconciled, when applicable: a) differences with base financial statements 
arising from reclassification for presentation, and b) the calculation of deductible and non-deductible sums for 
the purposes of ISR. 

 
viii. I was not made aware of any instances in which the Company obtained resolutions from the tax or jurisdictional 

authorities, exemptions, subsidies or tax credits during the year ending the 31st of December 2024. I reviewed 
the information relating to tax incentives applied during the period, which are disclosed in the tax returns 
authorized by the taxpayer’s legal representative. 

 
ix. During the period, and as a result of by audit testing, I did not observe any instance in which the Company had 

any joint liability for withholding taxes as a result of any sale of shares carried out by parties resident abroad. 
 

x. During the period under audit, exchange-rate earnings or losses due to fluctuations in foreign currencies were 
not part of my remit, due to the fact that they are immaterial in the context of the financial statements taken as 
a whole. 

 
xi. The sums of the transactions carried out by the Company with its main related parties during the year ending 

the 31st of December 2024 are stated in Note 8 of the financial statements, attached as the appendix “Notes to 
the Financial Statements” in SIPRED. The transactions with related parties carried out during the period are 
stated in the appendix “Transactions with Related Parties” in SIPRED. 

 
As part of my random testing, I reviewed compliance with the obligations relating to transactions with related 
parties, as required under the following provisions: Articles 11, 27, Section XIII, 28, Sections XVII, paragraph four, 
point b), XVIII, XXVII, and XXIX, and 76, Sections IX, X and XII of the Income Tax Law. 

 
xii. During the period ending 31st December 2024, the Company disclosed information in the SIPRED General 

Information Appendix relating to the application of certain criteria different to those that may have been 
published by the tax authorities in Subsection h) of Section I of Article 33 of the CFF in force as of the 31st of 
December 2024. In the appendix in question, the taxpayer stated that said criteria had not been applied during 
the period ending 31st December 2024. 

 



xiii. As part of my selective testing, I reviewed the information disclosed by the taxpayer in the representations 
presented in compliance with its obligations under the following fiscal provisions, without observing any 
omissions therein: 

 
• Appendix 76, Section VI, of the Income Tax Law “Information on Foreign Residents” (Appendix 4 of the DIM). 
• Article 9 of the Transitional Provisions of the Income Tax Law for 2014, section X, “Information on Payment 

and Withholding of ISR, IVA and IEPS” (Appendix 2 of the DIM), referring to withholdings on payments made 
to parties resident abroad. Appendix 76, Section III, of the Income Tax Law “Information on Withholdings on 
Foreign Residents Stated on CFDIs”. 

 
3. It is important to take note that a public accountant does not have the professional training or the legal capacity to 

determine and/or assess those actions that may constitute the commission of a tax crime. Therefore, in all cases it 
remains the responsibility of the competent authorities to legally determine the existence or not of any supposed 
action that may amount to a tax crime. 

 
Other Matters 
 
4. My responses in relation to the tax diagnosis and transfer pricing questionnaires that are included in the information 

in SIPRED are based on the results of my audit of the base financial statements of Grupo Aeroportuario del Sureste, 
S.A.B. de C.V. as of the 31st of December 2024 and for the year leading up to that date, taken as a whole, which was 
performed according to NIAs. Consequently, the responses that indicate compliance with tax regulations by the 
taxpayer are based on: a) the results of the audit that I performed on the basis of NIAs, or b) the fact that during the 
audit I performed in accordance with NIAs, I reviewed and did not detect any instances of non-compliance on the part 
of the taxpayer with its fiscal obligations. 

 
Some of the responses to questions in the tax diagnosis questionnaire and the transfer pricing questionnaire were 
left blank, due to the fact that: 1) they are not applicable to the Company, 2) there is no possible answer, or 3) the 
information was not reviewed as it did not fall under the scope of my audit, which does not constitute non-compliance 
with tax provisions. 

 
5. Regarding the responses that the Company has provided to the tax diagnosis and transfer pricing questionnaires 

included in the appendices “General Information” and “Taxpayer Information on Transactions with Related Parties”, 
respectively, which form part of the information included in SPIRED, I have reviewed these responses and verified 
that they are consistent with the results of the audit I performed in accordance with NIAs. 

 
Consequently, the responses that indicate compliance with tax obligations by the taxpayer are supported by the fact 
that during the audit I performed, I reviewed and detected no instances of noncompliance with the tax obligations 
referred to in the questionnaires. 

 
Certain questions require information that is not part of the base financial statements, and consequently the 
responses were provided by the taxpayer and do not fall under the scope of my audit. 

 
Instances of non-compliance that are non-material and/or which do not affect federal taxes and contributions 
 
6. As of the 31st of December 2024, no differences in taxes or contributions were identified that must be disclosed in 

the column “Non-Material Differences Not Investigated in Audit” in Appendix “List of Contributions Paid by Taxpayer 
as Direct Payer and as Withholder”. 

 
[signature] 
 
C.P.C. Antonio Nivón Trejo 
Registration Number 18382 
Federal Tax Auditing Department 
Mexico City, 13th May 2025  
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Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal to increase legal reserve 

 
 
Under Mexican law, ASUR and each of its subsidiaries are required to set aside a minimum 
of 5% of net annual profits to increase the legal reserve until it reaches the equivalent of 
20% of the outstanding capital stock (historical) of the company in question. Mexican 
companies may only pay dividends from retained earnings after the legal reserve has been 
set aside. 
 
Consequently, in 2026 ASUR will have to increase the legal reserve by Ps. $6.00 (six pesos 
and zero cents, Mexican legal tender), with the corresponding deduction from accumulated 
retained earnings from 2025.  
 
This proposal has been approved by the Company’s Strategic Partner, the Company’s 
Operations Committee, and the Company’s Board of Directors. 

 
*   *   *   *   * 

 
Fernando Chico Pardo 

Chairman of the Board of Directors 
March 2026 
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Proposal for application of retained earnings of Grupo 
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Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal to pay ordinary dividends in cash from accumulated retained 

earnings 

 
 
ASUR’s management proposal for the distribution of accumulated retained earnings as of  
yearend 2025 is to pay the Company shareholders an ordinary dividend for each of the 
ordinary “B” series and “BB” series shares in the amount of Ps. $10.00 (ten pesos and zero 
cents, Mexican legal tender), payable in May 2026. 
 
This proposal has been approved by the Company’s Strategic Partner, the Company’s 
Operations Committee, and the Company’s Board of Directors. 

 
*   *   *   *   * 

 
Fernando Chico Pardo 

Chairman of the Board of Directors 
March 2026 
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Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal of maximum amount that may be used by the Company to 

repurchase shares in 2026 
 
 
ASUR’s management proposal for the maximum amount that may be used by the Company 
to repurchase its own shares in 2026, in order to support liquidity in the market, is Ps. 
$7,488,570,384.00 (seven billion, four hundred and eighty-eight million, five hundred and 
seventy thousand, three hundred and eighty-four pesos and zero cents, Mexican legal 
tender). 
 
It should be noted that this proposal has been approved by the Company’s Strategic Partner, 
the Company’s Operations Committee, and the Company’s Board of Directors. 
 

*   *   *   *   * 

 
Fernando Chico Pardo 

Chairman of the Board of Directors 
March 2026 
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Ratification of administration by the Company’s Board of 
Directors and Chief Executive Officer during the fiscal year 

2025 
 
 

  



Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal for the ratification of the administration by the Company’s Board of 

Directors and Chief Executive Officer during the fiscal year of 2025 
 
 
It is proposed that the shareholders ratify the administration of the Company by the Board 
of Directors and the Chief Executive Officer during the fiscal year of 2025. 
  



 
 
 
 
 
 
 
 
 
 
 
 
 

Item III b) 
 

Proposal for appointment or ratification, as applicable, of the 
persons who comprise or will comprise the Board of Directors 

of the Company 
 
 

  



Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal for composition of the Board of Directors 

 
 
 

The shareholders are hereby informed that the Company’s Nominations and 
Compensations Committee has proposed the ratification in their positions of all members 
of the Board of Directors. 
 
Consequently, the ratification of the following persons in their positions on the Board of 
Directors of Grupo Aeroportuario del Sureste, S.A.B. de C.V. is proposed: 
 
 

III. b) i. 
 

Fernando Chico Pardo – Chairman 
(Alternate: Felipe Chico Hernández) 

Appointed by ITA and ratified by the Nominations 
and Compensations Committee to represent BB-
series shareholder 

 

Fernando Chico Pardo 
DIRECTOR TYPE: NON-INDEPENDENT 
Mr. Fernando Chico Pardo is 74 years old and was appointed Chairman of ASUR’s Board of Directors in April 
2005. Mr. Chico Pardo was appointed to the Board of ASUR by ITA, the Company’s Strategic Partner, and 
represents the BB series of shares. He is the founder and President of the private investment banking 
enterprise Promecap, S.C., and Co-President of the port and rail operator Carrix, Inc. Previously, Mr. Chico 
Pardo has been partner and Acting CEO of the banking institution Grupo Financiero Inbursa, S.A. de C.V. 
(Mexico), a member of the United Nations Joint Staff Pension Fund Standing Committee, a member of the 
Board of the United Nations Global Compact, President of the Iberoamericana University Endowment Fund, 
and Mexico Representative for Standard Chartered Bank (London). Mr. Chico Pardo has also been on the 
Boards of Directors of Grupo Financiero Inbursa, BBVA Bancomer, Condumex, Grupo Carso, Sanborns 
Hermanos, Sears Roebuck de México, Bombardier, Proactiva México, and Grupo Posadas de México.  
 
Attendance Rates of Fernando Chico in 2025: 
 

Board of Directors Nominations Committee Operations Committee Acquisitions Committee 

100% 100% 100% 100% 

 
Felipe Chico Hernández 
Mr. Chico Hernández is the alternate member for Mr. Fernando Chico Pardo on our Board of Directors. He 
is a cofounder of Rodina, a private equity fund, and of Tortuga Resorts, a hotel company focused on Mexico 
and the Caribbean, where he is Co-President and Co-CEO. He is also Co-Chair of the Board of RLH Properties, 
S.A.B. de C.V. and is a member of the Board of Culligan, as well as being on the Investment Committee of 
“The Engine,” an investment fund for tech companies. Mr. Chico Hernández has a degree in Finance from 
the Iberoamericana University and an MBA from Stanford University. He began his career at Promecap, S.C. 
and has also worked for  General Atlantic.  



 

III. b) ii. 
 

José Antonio Pérez Antón 
(Alternate: Luis Fernando Lozano Bonfil) 

Appointed by ITA and ratified by the Nominations 
and Compensations Committee to represent BB-
series shareholders 

 

José Antonio Pérez Antón 
DIRECTOR TYPE: NON-INDEPENDENT 
Mr. José Antonio Pérez Antón is 53 years old and has been a member of our Board of Directors since 2012. 
As Chief Executive Officer of Grupo ADO, one of the largest inter-city bus companies in Mexico, he has broad 
experience in the transport industry in this country. Mr. Pérez has been a member of the Board of Directors 
of Grupo ADO since 2005. He has a degree in Industrial Engineering from the Anáhuac University and a 
Master’s in Intermodal Transport from the University of Denver. Mr. Pérez Antón is currently an independent 
member of the board of directors of Santander México bank, and is also on the boards of the non-profit 
institutions CREO and the Mexican Business Council. He is also the Vice President of CANAPAT (Mexico’s 
National Chamber of Intercity and Tourism Transportation), and is a Councillor at ITI (Intermodal 
Transportation Institute, based in Denver). He is also a member of the CCE (Mexico’s Business Coordination 
Board). 
 
Attendance Rates of José Antonio Pérez in 2025: 
 

Board of Directors Nominations Committee Operations Committee 

100% 100% 100% 

 
Luis Fernando Lozano Bonfil 
Mr. Lozano Bonfil has been the Business Development Director of Grupo ADO since 2007. Previously he 
served as the Treasurer of the Group. Mr. Lozano Bonfil also serves as either member of the Board of 
Directors or sole administrator of several affiliated companies of Grupo ADO. He is member of IMEF 
(Mexican Institute of Finance Executives). He has been working for the Group since 2000. 
 

III. b) iii. 
 

Pablo Chico Hernández Ratification in position 
Appointed by Fernando Chico Pardo in his capacity 
as holder of a stake of more than 10% (ten percent) 
in the B-series shares and ratified by the 
Nominations and Compensations Committee 

 
 
 

Pablo Chico Hernández 
DIRECTOR TYPE: NON-INDEPENDENT 
Mr. Chico Hernández is 41 years old and has been a member of our Board of Directors since 2021. He 
graduated from the Iberoamericana University in Mexico City with a degree in Business Administration, and 
obtained an MBA at Southern Methodist University in Dallas, TX, specialising in Finance and 



Entrepreneurship. He has worked for Promecap, S.C., and for Prudential Bank Mexico, where he was in 
charge of a US$100M fund that was indexed to the Mexican Stock Exchange. He currently works for SSA 
Marine, a marine and rail transport logistics company based in Seattle, WA. 
 
Attendance Rates of Pablo Chico in 2025: 
 

Board of Directors 

100% 

 

III. b) iv. 
 

Aurelio Pérez Alonso Ratification in position 
Appointed by Grupo ADO, S.A. de C.V. in its 
capacity as holder of a stake of more than 10% (ten 
percent) in the B-series shares and ratified by the 
Nominations and Compensations Committee 

 

Aurelio Pérez Alonso 
DIRECTOR TYPE: NON-INDEPENDENT 
Mr. Pérez Alonso is 54 years old and has been a member of our Board of Directors since 2012. He is Deputy 
Chief Executive Officer of Grupo ADO since 2006, and has been a member of that company’s Board of 
Directors since 2005. Before joining the Group in 1998, Mr. Pérez Alonso was a consultant for Arthur 
Andersen. Currently he is also the Chairman of the Board of Directors of CANAPAT (Mexico’s National 
Chamber of Intercity and Tourism Transportation). 
 
Attendance Rates of Aurelio Pérez in 2025: 
 

Board of Directors Acquisitions Committee 

100% 100% 

 

III. b) v. 
 

Rasmus Christiansen Ratification in position 

 

Rasmus Christiansen 
DIRECTOR TYPE: INDEPENDENT 
Mr. Rasmus Christiansen is 74 years old and has been a member of our Board of Directors since 2007. Mr. 
Christiansen was previously the CEO of Copenhagen Airports International A/S. Prior to that he was the Vice 
President of Copenhagen Airports International A/S, Director of Development and Acquisitions at 
Copenhagen Airports International A/S, Director of an import/export concern based in Hungary, Vice 
President of Dolce International, International Hotel Development & Operations, and CEO of the Scanticon 
Conference Center. Mr Christiansen’s current positions include board member of Copenhagen Airports 
International A/S and of Glostrup Park Hotel A/S. 
 
Attendance Rates of Rasmus Christiansen in 2025: 
 



Board of Directors Operations Committee Acquisitions Committee 

100% 100% 100% 

 

III. b) vi. 
 

Francisco Garza Zambrano Ratification in position 

 

Francisco Garza Zambrano 
DIRECTOR TYPE: INDEPENDENT 
Mr. Garza is 70 years old and has been a member of our Board of Directors since 2001. He graduated with 
a degree in Business Administration from the Instituto Tecnológico y de Estudios Superiores de Monterrey 
and also has a Master’s in Business Administration from Cornell University. He is a member of the boards of 
directors of Acosta Verde, Autlán, Cydsa, and RLH Properties. He is also on the boards and technical 
committees for the following non-profit institutions: the University of Monterrey, the Roberto Garza Sada 
Centre for Art, Architecture and Design of the University of Monterrey, the Bank of Mexico, and Nacional 
Financiera (NAFIN). 
 
Attendance Rates of Rasmus Christiansen in 2025: 
 

Board of Directors Audit Committee Operations Committee 

100% 100% 100% 

 

III. b) vii. 
 

Guillermo Ortiz Martínez Ratification in position 

 

Guillermo Ortiz Martínez 
DIRECTOR TYPE: INDEPENDENT 
Mr. Ortiz is 77 years old and has been a member of our Board of Directors since 2010. He has been the 
President of BTG Pactual Latinoamérica and Chairman of the Board of Directors of Grupo Financiero 
Banorte. Previously, he was Governor of the Bank of Mexico for two terms, from 1998 to 2003, and from 
2004 to 2009. From 1994 to 1997, he was Mexico’s Public Finance Minister. Mr. Ortiz was the Deputy Public 
Finance Minister from 1988 to 1994. Prior to that, between 1984 and 1988, he occupied the post of Executive 
Director of the International Monetary Fund (IMF). From 1977 to 1984, he occupied positions as Economist, 
Deputy Manager and Manager at the Bank of Mexico’s Department of Economic Research. Mr. Ortiz 
entered public service with the federal government as an Economist at the Planning and Budgeting Ministry. 
During 2009 he was employed as Chairman of the Bank for International Settlements based in Basel, 
Switzerland. He is currently on the boards of Orbis, Vitro and BTG Pactual. 
 
 
Attendance Rates of Guillermo Ortiz in 2025: 
 

Board of Directors Audit Committee 

100% 100% 

 



III. b) viii. 
 

Bárbara Garza Lagüera Gonda Ratification in position 

 

Bárbara Garza Lagüera Gonda 
DIRECTOR TYPE: INDEPENDENT 
Ms. Garza Lagüera is 66 years old and has been a member of our Board of Directors since 2020. She 
graduated with Bachelor’s and Master’s Degrees in Business Administration from the Instituto Tecnológico 
y de Estudios Superiores de Monterrey. She is an active member of the board of directors of FEMSA, and 
Vice-Chair of the board of directors of Tec de Monterrey Mexico City. She is also a member of the following 
boards of art and charity associations: Fondo para la Paz, Museo Franz Mayer, Museo de Arte 
Contemporáneo de Monterrey, and chair of the Committee to Develop the FEMSA Collection (one of the 
most significant corporate collections of modern and contemporary art in Latin America). 
 
Attendance Rates of Bárbara Garza Lagüera in 2025: 
 

Board of Directors Nominations Committee 

100% 100% 

 

III. b) ix. 
 

Heliane Steden Ratification in position 

 

Heliane Steden 
DIRECTOR TYPE: INDEPENDENT 
Ms. Steden is 61 years old and has been a member of our Board of Directors since 2021. She is a managing 
director at Merrill Lynch and a member of the company’s flagship New York International Office. She joined 
Merrill Lynch in 1999, after working for Bankers Trust and Deutsche Bank. She is also on the Board of 
Trustees of the University of Southern California. While studying business administration at USC, Steden was 
a three-time All American women’s tennis player, and went on to pursue a five-year professional career in 
tennis. Her endowed scholarship for the Women of Troy tennis programme primarily goes to an 
international student-athlete. 
 
Attendance Rates of Heliane Steden in 2025: 
 

Board of Directors 

100% 

 
 
 

III. b) x. 
 

Diana M. Chávez Ratification in position 

 

Diana M. Chávez 



DIRECTOR TYPE: INDEPENDENT 
Ms. Chávez is 54 years old and has been a member of our Board of Directors since 2021. Ms. Chávez has 
extensive experience leading multi-stakeholder programs focused on sustainable development. She served 
as Vice-Chair of UNITAR's Board of Trustees and directed the UN Global Compact's Regional Center for Latin 
America and the Caribbean. Additionally, she has led foreign investment projects in emerging economies 
and was the first woman to chair the UN Forum on Business and Human Rights. Her career spans 
sustainability, diplomacy, and international mergers. She holds degrees in English literature, national 
security, negotiation, international relations, and business administration. 
 
Attendance Rates of Diana Chávez in 2025: 
 

Board of Directors 

100% 

 

III. b) xi. 
 

Isabel Prieto Prieto PROPOSED APPOINTMENT 

 

Isabel Prieto Prieto 
DIRECTOR TYPE: INDEPENDENT 
Ms. Prieto is 59 years old and has degree in Economics from the Autonomous Technological Institute of 
Mexico and a master’s in Public Administration from the John F. Kennedy School of Government at Harvard 
University. She is currently Country Manager for Mexico at Platzi, one of the largest online education 
platforms in Latin America which focuses on technology. She is on the boards of directors of the mining 
company Baramín and the provider of interconnection services Wiwi. Previously she held executive positions 
at the companies Oxio and Altán Redes, both in the telecommunications sector, the Canadian pension fund 
Caisse de Dépôt de Québec. She was also Country Manager for Lippincot & Margulies, and Associate 
Consultant for Banking Investments at J.P. Morgan and James D. Wolfensohn, Inc. she has worked as an 
advisor to the former Governor of the Bank of Mexico Agustín Carstens, and the former Mexican Minister 
of Finance Pedro Aspe. Ms. Prieto is the Chair of the Board of Trustees of Save the Children Mexico and Vice-
chair of the Board of the Centre for Excellence and Innovation for Children’s Rights and Opportunities 
(CEIDON). As of this date, she owns 100 B-Series shares in ASUR. 
 
Attendance Rates of Isabel Prieto in 2025: 
 
 

Board of Directors Audit Committee 

100% 100% 

 
 
 
 
 

III. b) xii. 
 

Rafael Robles Miaja (Secretary) Ratification in position 



 
Rafael Robles Miaja 
Mr Robles is a partner at the law firm Robles Miaja Abogados, S.C. He has been the non-member Secretary 
of the Board of Directors of Grupo Aeroportuario del Sureste, S.A.B. de C.V. since 2007. 
 

III. b) xiii. 
 

Ana María Poblanno Chanona (Deputy 
Secretary) 

Ratification in position 

 
Lic. Ana María Poblanno Chanona 
Ms Poblanno was previously a partner at the law firm Santamarina y Steta, S.C. She has been the non-
member Deputy Secretary of the Board of Directors of Grupo Aeroportuario del Sureste, S.A.B. de C.V. since 
2000. 



 
 
 
 
 
 
 
 
 
 
 
 
 

Item III c) 
 

Proposal for appointment or ratification, as applicable, of the 
Chairperson of the Audit Committee of the Company  

 
 

  



Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal for Chairperson of the Audit Committee of the Company 

 
 

III c) i. 
 

It is hereby proposed that Mr. Guillermo Ortiz Martínez should be ratified in his position of 
Chairman of the Audit Committee of Grupo Aeroportuario del Sureste, S.A.B. de C.V.  
 
 
 

Guillermo Ortiz Martínez 
Mr. Ortiz is 77 years old and has been a member of our Board of Directors since 2010. He has been 
the President of BTG Pactual Latinoamérica and Chairman of the Board of Directors of Grupo 
Financiero Banorte. Previously, he was Governor of the Bank of Mexico for two terms, from 1998 to 
2003, and from 2004 to 2009. From 1994 to 1997, he was Mexico’s Public Finance Minister. Mr. Ortiz 
was the Deputy Public Finance Minister from 1988 to 1994. Prior to that, between 1984 and 1988, 
he occupied the post of Executive Director of the International Monetary Fund (IMF). From 1977 to 
1984, he occupied positions as Economist, Deputy Manager and Manager at the Bank of Mexico’s 
Department of Economic Research. Mr. Ortiz entered public service with the federal government as 
an Economist at the Planning and Budgeting Ministry. During 2009 he was employed as Chairman 
of the Bank for International Settlements based in Basel, Switzerland. He is currently on the boards 
of Orbis, Vitro and BTG Pactual. 

 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 

Item III d) 
 

Proposal for appointment or ratification, as applicable, of the 
persons to serve on the Nominations and Compensations 

Committee of the Company 
 
 

  



Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal for composition of the Nominations and Compensations Committee 

of the Company 
 

III. d) i. 
 
It is hereby proposed that Ms. Bárbara Garza Lagüera Gonda should be ratified in her position of 
Chairwoman of the Nominations and Compensations Committee of Grupo Aeroportuario del Sureste, S.A.B. 
de C.V.  
 

Bárbara Garza Lagüera Gonda 
Ms. Garza Lagüera is 66 years old and has been a member of our Board of Directors since 2020. She 
graduated with Bachelor’s and Master’s Degrees in Business Administration from the Instituto 
Tecnológico y de Estudios Superiores de Monterrey. She is an active member of the board of directors 
of FEMSA, and Vice-Chair of the board of directors of Tec de Monterrey Mexico City. She is also a 
member of the following boards of art and charity associations: Fondo para la Paz, Museo Franz 
Mayer, Museo de Arte Contemporáneo de Monterrey, and chair of the Committee to Develop the 
FEMSA Collection (one of the most significant corporate collections of modern and contemporary art 
in Latin America). 

 

III. d) ii. 
 
It is hereby proposed that Mr. Fernando Chico Pardo should be ratified in his position as member of the 
Nominations and Compensations Committee of Grupo Aeroportuario del Sureste, S.A.B. de C.V.  
 

Fernando Chico Pardo 
Mr. Fernando Chico Pardo is 74 years old and was appointed Chairman of ASUR’s Board of Directors 
in April 2005. Mr. Chico Pardo was appointed to the Board of ASUR by ITA, the Company’s Strategic 
Partner, and represents the BB series of shares. He is the founder and President of the private 
investment banking enterprise Promecap, S.C., and Co-President of the port and rail operator Carrix, 
Inc. Previously, Mr. Chico Pardo has been partner and Acting CEO of the banking institution Grupo 
Financiero Inbursa, S.A. de C.V. (Mexico), a member of the United Nations Joint Staff Pension Fund 
Standing Committee, a member of the Board of the United Nations Global Compact, President of the 
Iberoamericana University Endowment Fund, and Mexico Representative for Standard Chartered 
Bank (London). Mr. Chico Pardo has also been on the Boards of Directors of Grupo Financiero 
Inbursa, BBVA Bancomer, Condumex, Grupo Carso, Sanborns Hermanos, Sears Roebuck de México, 
Bombardier, Proactiva México, and Grupo Posadas de México.  

 

III. d) iii. 
 
It is hereby proposed that Mr. José Antonio Pérez Antón should be ratified in his position as member of 
the Nominations and Compensations Committee of Grupo Aeroportuario del Sureste, S.A.B. de C.V.  
 
 
 

José Antonio Pérez Antón 



Mr. José Antonio Pérez Antón is 53 years old and has been a member of our Board of Directors since 
2012. As Chief Executive Officer of Grupo ADO, one of the largest inter-city bus companies in Mexico, 
he has broad experience in the transport industry in this country. Mr. Pérez has been a member of 
the Board of Directors of Grupo ADO since 2005. He has a degree in Industrial Engineering from the 
Anáhuac University and a Master’s in Intermodal Transport from the University of Denver. Mr. Pérez 
Antón is currently an independent member of the board of directors of Santander México bank, and 
is also on the boards of the non-profit institutions CREO and the Mexican Business Council. He is also 
the Vice President of CANAPAT (Mexico’s National Chamber of Intercity and Tourism 
Transportation), and is a Councillor at ITI (Intermodal Transportation Institute, based in Denver). He 
is also a member of the CCE (Mexico’s Business Coordination Board). 

 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 

Item III e) 
 

Proposal for determination of corresponding compensations  
 
 

  



Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
Proposal for compensation payable to members of the Company’s Board of 

Directors and Committees 
 
 
In accordance with the resolution passed by the Nominations and Compensations Committee at the session 
held on the 29th of January 2026, it is proposed that as of the date of this shareholders’ meeting, the 
members of the Company’s Board of Directors and Committees should receive the following net 
compensation for each session attended: 
 

III. e) i. 
Body: Proposed fee per session attended 

Board of Directors MXN $110,000 
(one hundred ten thousand pesos) 

 

III. e) ii. 
Body: Proposed fee per session attended 

Operations Committee MXN $110,000 
(one hundred ten thousand pesos) 

 

III. e) iii. 
Body: Proposed fee per session attended 

Nominations & Compensations 
Committee 

MXN $110,000 
(one hundred ten thousand pesos) 

 

III. e) iv. 
Body: Proposed fee per session attended 

Audit Committee MXN $150,000  
(one hundred and fifty thousand pesos) 

 

III. e) v. 
Body: Proposed fee per session attended 

Acquisitions & Contracts 
Committee 

MXN $40,000 
(forty thousand pesos) 

 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 

Item IV 
 

Proposal for designation of delegates to enact the resolutions 
of the Ordinary Annual General Meeting of the shareholders of 

Grupo Aeroportuario del Sureste, S.A.B. de C.V.  
 
 
 

  



 

Grupo Aeroportuario del Sureste, S.A.B. de C.V. 
 
 
It is hereby proposed that the following delegates be designated to enact any and all of the resolutions 
passed at the Annual General Meeting of the Shareholders of Grupo Aeroportuario del Sureste, S.A.B. de 
C.V. held on the 23rd of April 2026: 
 

IV. a) 
 

Claudio R. Góngora Morales 
Mr Góngora is the Chief Legal Counsel of Grupo Aeroportuario del Sureste, S.A.B. de C.V. He has 
worked for the company for more than 20 years. 

 

IV. b) 
 

Rafael Robles Miaja 
Mr Robles is a partner at the law firm Robles Miaja Abogados, S.C. He has been the non-member 
Secretary of the Board of Directors of Grupo Aeroportuario del Sureste, S.A.B. de C.V. since 2007. 

 

IV. c) 
 

Ana María Poblanno Chanona 
Ms Poblanno was previously a partner at the law firm Santamarina y Steta, S.C. She has been the 
non-member Deputy Secretary of the Board of Directors of Grupo Aeroportuario del Sureste, S.A.B. 
de C.V. since 2000. 

 
 


